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Climate and CultureðDefinitions

Culture (Ideal and Actual/Current) 

VALUES and BELIEFS NORMS

Whatôs importantHow we should think

What works How we should behave

Whatôs relatedWhat we shouldnôt do
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Climate and CultureðDefinitions

Climate 

Culture (Ideal and Actual/Current) 

PERCEPTIONS ATTITUDES

Observations Feelings

Subjective, filtered Affective states

Sensory Predisposition
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Passive/ 

Defensive

The Framework

The CircumplexThe OCI Circumplex

Constructive

Aggressive/ 

Defensive

PeopleTasks

Satisfaction

Security
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Look for mistakes

Stay aloof and detached

7

Stay on the offensive

Maintain tight control

8

Try to look good       

Outperform others

9

Set unrealistic goals

Take care of every detail

10

Maintain personal integrity

Emphasize quality 

12 Teach others 

Resolve conflicts constructively 

1
Cooperate

Be friendly

2

Work toward self-set goals

Take on challenging tasks

11

Set goals to please others

Agree with everyone

3

Resist ideas that are different

Follow policies and practices

4
Wait for others to act first

Be a good follower

5ñLay lowò when things get tough

Be non-committal

6
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Ideal versus Current CultureIdeal vs. Current Culture
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Å Please think about the behaviors that ideally

should be expected and encouraged in your 

organization to maximize its effectiveness.

Å Using the response options ñ1 =not at allò           

to ñ5=to a very great extent,ò indicate the 

extent to which members should be 

expected to:  

Å Point out flaws

Å Show concern for the needs of others

Ideal versus Current CultureIdeal vs. Current Culture
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Ideal (Values)

Current/Actual (Norms)
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Å Think about what it takes to ñfit inò and meet 

expectations in your organization.

Å Using the response options ñ1 = not at allò to         

ñ5 = to a very great extent,ò 

indicate the extent to which you or    

people like yourself are expected or 

implicitly required to:  

Å Point out flaws

Å Show concern for the needs of others
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The Passive Norms
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