Human Synergistics International’s
Integrated Diagnostic System

ESPOUSED VALUES

Ideal culture—behaviors believed to maximize effectiveness.
Organizational Culture Inventory® (OCI® Ideal)
LEADERSHIP & MANAGEMENT STRUCTURES, SYSTEMS & TECHNOLOGY

The way leaders and managers carry out their responsibilities. Organizational climate—perceptions of the work environment.
Leadership/Impact® (L/I) Management/Impact® (M/I) Organizational Effectiveness Inventory® (OEI)
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‘ BEHAVIORAL NORMS ‘

‘ Operating culture—shared beliefs about what’s ‘
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Organizational Culture Inventory® (OCI®)
GROUP STYLES CROSS-BOUNDARY STYLES

— Interaction patterns within teams. Interaction patterns with external or internal customers. ——
Group Styles Inventory™ (GSI) Customer ServiceStyles™ (CSS)

PERSONAL STYLES
Thinking and behavioral patterns of individuals.
Life Styles Inventory™ (LSI 1 & 2)

OUTCOMES

Individual, group, and organizational effectiveness.
Specific outcomes measured by the above inventories.

ORGANIZATIONAL DIAGNOSTICS

LEADER & MANAGER DIAGNOSTICS

Adapted from Robert A. Cooke, Ph.D. (2012).
GROUP & TEAM DIAGNOSTICS Presentation at Human Synergistics’ Summer Conference, Zurich, Switzerland.
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