BACKGAOUND INFORMATION sequences. Once the activities are placed

in the proper order, the step-by-step

You are a midlevel manager at the corpo- process will be used by committee mem-

rate office of a large computer software bers in negotlatmg w!th representatives of

company. Your organization has been dis- the partner organizations.

cussing a humber of joint ventures with

other companies to develop software on a

cooperative basis. You have been ap- DEVELOPING YOUAR |ﬂ[||V[|]UﬁL SOLUTION

pointed to serve on the committee respon-

sible for negotiating the final agreements Review the list of activities that appear on

and contracts with the prospective partner the next page and on the Challenge Cards.

organizations. Separate the Challenge Cards from the
booklet and from one another. Use the

By the time proposed alliances reach your cards to sequence the 17 activities in the
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Your Your The Difference Difference
Individual Team’s Recommended Between Beiween
Solution Solution Solution Columns 1 and 3 Columns 2 and 3
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