
G O A L : 

For participants to explore their assumptions about motivation and achievement and, in 
turn, to gain knowledge and skills essential to successfully managing people. 

This session is designed to assess participants’ values and beliefs rather than their abilities, 
and is specifically for leaders and managers.

• 	 Recognize the impact of different types of motivational forces on individual and team 
performance.

• 	 Identify and develop an Achievement orientation. Achievement-oriented thinking 
and behavioral styles are significant factors contributing to the effectiveness of leaders 
at all levels. 

• 	 Increase awareness of the assumptions that are made when motivating individuals 
and teams.  Changing perceptions and values requires more than just rational 
understanding of theoretical concepts. 

• 	 Gain new insights regarding decisions and behaviors as well as their impact on others.

Coach Workshop - $5,000
Includes facilitation of session as well as materials for up to 15.

Individual coaching for participants is available upon request from a Human Synergistics  
accredited consultant

*Travel expenses for facilitator not included.  Expenses will be charged at cost.

Also included: Life Styles Inventory ™ (LSI 1).   
LSI 1 (self-description): The individual self-assesses his/her  
thinking styles, personal effectiveness, and satisfaction at 
work and home.

Overview of session agenda utilizing Coach and the Life Styles Inventory (LSI 1).

.• 	 Introductions & Purpose of Workshop 

.• 	 Discuss Teams and Individuals 

.• 	 Complete Coach Individual & Team Rankings 

.• 	 Complete Life Styles Inventory (LSI) 

.• 	 Review the LSI Circumplex 

.• 	 Score Coach Exercise 

.• 	 Score the LSI 1 

.• 	 Complete & Discuss LSI Results 

.• 	 Debrief Coach & LSI 

.• 	 Workshop Conclusion 

An exercise in leadership, cooperation, and achievement.

Coach
Co-Achieving

G R O U P  D E V E LO P M E N T  S E S S I O N

Coach 
Co-Achieving
An Exercise in: Leadership, 
Cooperation and Achievement 

Participant’s Folder
Includes:
•   Section One: Approach, Goals and Selection

•   Section Two: Training and Team Talks

•   Action Plan

•   Participant’s Booklet

B u s i n e s s 

 
S i m u l a t i o n 

 
S e r i e s

C h a n g i n g  T h e  W o r l d — O n e  O r g a n i z a t i o n  a t  a  T i m e ®

Cooperation

Achievement

Strategy

Leadership

Goals

Execution

Preparation

Designed to teach 
leaders how to apply 
Achievement-oriented 
thinking to coach 
others effectively and 
improve performance, 
Coach — Co-Achieving 
is a unique team 
exercise that highlights 
the assumptions, 
values, beliefs, and 
attitudes underlying 
the motivation of 
individuals and teams. 
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LSI 1

The questions below focus on your current work situation and your reactions to this survey. Two responses, representing opposing viewpoints, are  
provided for each question. Please circle the number between each set of responses to indicate which of them better describes you. 

A. How do you view your level of effectiveness in your current job/assignment?
 Marginal; not as effective as I could be. 1 2 3 4 5 6 7     Excellent; I get things done while maintaining high standards. 

B. How would you assess the quality of your work relationships with others?
 Questionable; I’m better off working alone. 1 2 3 4 5 6 7 Very positive; I work well with others. 

C. On your job, are you generally relaxed and at ease or tense and under stress?
 Relaxed; at ease. 1 2 3 4 5 6 7 Tense; under stress. 

D. How well do you “fit in” as a member of your organization?
	 Not	very	well;	might	be	better	off	elsewhere.	 1	 2	 3	 4	 5	 6	 7	 Very	comfortably;	I	fit	in	perfectly.	

E. How effectively do you feel you manage your time?
 Not so well. 1 2 3 4 5 6 7 Very effectively. 

F. Do you feel you are ready for a promotion to a position of greater responsibility?
 Not quite ready; need more time. 1 2 3 4 5 6 7 Well prepared; ready to move up. 

G. How much support do you feel you receive from your organization to do well?
 Very little support/encouragement. 1 2 3 4 5 6 7 A great deal of support/encouragement. 

H. How open and truthful were you in completing this Inventory?
 Somewhat guarded; felt uncomfortable answering honestly. 1 2 3 4 5 6 7 Very open; felt comfortable answering honestly. 

I. How would you react to any negative feedback you might receive from this program?
 Defensively; perhaps would become angry or deny it. 1 2 3 4 5 6 7 Constructively; would accept and use it. 

J. At this stage of your career, how interested are you in improving yourself?
 Not very interested; I don’t spend much time on        Extremely interested; I actively seek ideas  
 self-development activities.

 1 2 3 4 5 6 7 
for self-development.   

 K. Do you think you would be able to change your behavior—adjust your personal style—if you desired to do so?
	 Probably	not.	 1	 2	 3	 4	 5	 6	 7	 Definitely	yes. 

Name (or Code Number): Date:
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Inventory

If your LSI is being returned to Human Synergistics for scoring, the information you provide will be used to support our ongoing research effort. Human Synergistics will  
treat your responses with the strictest confidentiality.

RACE 
 1. American Indian or   
  Aboriginal People
 2. Asian
 3. Black or African American
 4. Native Hawaiian or  
	 	 Other	Pacific	Islander
 5. White
 6. Multi-racial
 7. Other
 9. Prefer not to respond

ETHNICITY
 1. Hispanic Origin
 2. Not of Hispanic Origin
 9. Prefer not to respond

GENDER
 1. Female
 2. Male
 9. Prefer not to respond

SALARY (Annual)
     1. $30,000 or less
 2. $30,001 to $45,000
 3. $45,001 to $60,000
 4. $60,001 to $75,000
 5. $75,001 to $100,000
 6. $100,001 to $125,000
 7. $125,001 to $150,000
 8. $150,001 to $175,000
 9. $175,001 plus
 99. Prefer not to respond

ORGANIZATIONAL LEVEL
 1. Non-management
 2. Line management  

(supervising non-  
management personnel)

 3. Middle management  
(managing managers)

 4. Senior management
 5. Executive/Senior Vice 

President
 6. CEO/President
 7. Owner
 9. Prefer not to respond

____5.  interpersonal relations with  
 coworkers/peers?

____6.   coworkers’ capabilities and    
 contributions?

____7.  organization?

____8.  ability to manage stress? 

____1.  current job or position?

____2.   work-related accomplishments 
    over the past year?

____3.   career prospects (long term)?

____4.   interpersonal relations with  
   superiors at work?

Please use the following response 
options in replying to the questions  
to the right: 
 
1.	not	at	all	satisfied 
2.	not	too	satisfied 
3.	somewhat	satisfied
4.	very	satisfied 
5.	completely	satisfied

How satisfied would you say you are with your...

____9.    family life?

____10.  leisure time activities?

____11.  health?

____12.   general state of mind?

____13.  personal growth and  
 development?

 15. Medicine
 16. Nursing
 17. Personnel/Training
 18. Production
 19. Public relations
 20. Purchasing
 21. Research/Development
 22. Sales
 23. Secretarial/Clerical
 24. Skilled trade
 25. Social Work/Psychology
 26. Strategy/Policy
 27. Student
 28. Other
 99. Prefer not to respond

AGE
 1. Under 20
 2. 20-29
 3. 30-39
 4. 40-49
 5. 50-59
 6. 60 or over
 9. Prefer not to respond

 1. Accounting
 2. Advertising
 3. Administrative staff
 4. Assembly line
 5. Consulting
 6. Data processing
 7. Direct labor (not assembly line)
 8. Education
 9. Engineering
 10. Finance
 11. Law
 12. Management (general)
 13. MIS/Information Technology
 14. Marketing

EDUCATION
(Check highest level)
 1. High school
 2. Some college
 3. Associate’s/Technical degree
 4. Bachelor’s degree
 5. Some graduate work
 6. Master’s degree
 7. Doctoral degree
 8. Other
 9. Prefer not to respond

PROFESSION/OCCUPATION

Research and development by:
J. Clayton Lafferty, Ph.D. (1971)

Validation and norming by:
Robert A. Cooke, Ph.D. (2011)
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