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Higher-Order Satisfaction Needs
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Lower-Order Security Needs

Needs Hierarchy from
Abraham Maslow (1944)




%2 human [ '
R syn ergistics Task versus People Orientation

/sAT‘.SFAC DN NEEDS
CANSTRUC
Tivg s

Task

Orientation

People

Orientation

Leadership Factors from

6.5)

Hemphill & Coons
Stodgill (1957)
Blake & Mouton (1964)
Seashore & Bowers (1966)

\

SECURITjf NEEDS




&2 humar .
R The Constructive Styles

ACTION NEEDS
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= Achievement
= Self-Actualizing

= Humanistic-
Encouraging

= Affiliative

TaSK ORIENTATION

Interacting with others
and approaching tasks in
ways that will help them
to meet their higher-order
satisfaction needs.

SECURITY NEEDS
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Approval

= Conventional
= Dependent
= Avoidance

Interacting with people
In self-protective ways
that will not threaten
their own security.

The Passive/Defensive Styles
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Oppositional

= Power

= Competitive / ,\

= Perfectionistic 2 3
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Approaching tasks in | % /

forceful ways to protect
their status and
security.

"-n-______‘_____‘

SECURITY NEEDS

C Research and development by Robert A. Cooke, Ph.D. and J. Clayton Lafferty, Ph.D.
Copyright © 1973-2011 by Human Synergistics International. All Rights Reserved. 7



*$* human '
-;-,‘.;- synergistics Cultural Norms and Behaviors

Maintain personal integrity
Emphasize quality

e e 12
Ing Lsconeg_ RESOIVE conflicts constructively
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Set unrealistic goals

Take care of every detail Cooperate
10 Be friendly
2
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Try to look good
Outperform others
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Set goals to please others
Agree with everyone
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Resist ideas that are different
Follow policies and practices

Stay on the offensive
Maintain tight control

8 & 4
AICIDMAGE :ﬁ(f«
Look for mistakes — i—ij? Wait for others to act first
SECURITY MEEDS
Stay aloof and detached Be a good follower
7 “Lay low” when things get tough 5
Stay away from problems
6
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Constructive
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Aggressive/ »\
Defensive 5
| f Passive/
Defensive
o S, Profile Clusters from

Cooke & Rousseau (1983)
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Change Across
System Levels

Integrated Multi-Level Diagnostic System

ORCANIZATIONS
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Organizational
Culture
Inventory ™ (OCTH

Customer
ServiceSiyles™ (C55)
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Group Styles
Inventory™ (G5ID

Acumen” Team
WorkSiyles™ (TWS)
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Life Styles
Inventory™ [LSI)

LSI Conflict™
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Societal Values

Ideal Organizational Culture
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Leaders’

Strategies
& Impact N

Subsystem
& Group

Behavioral
Norms and
Expectations

g

Members’
Personal
Styles

Dynamics N @ / Dynamics

Systems

Structures
% Technology

Boundary
Spanning

Individual —

Outcomes - Effectiveness
Group - Organizational
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Integrated Diagnostic Tools

Organizational Culture

Inventory - ldeal
Leadership/ & \ Organizational
Management/ Organizational Effectiveness
Impact % Culture % Inventory
Inventory
4
Life
Styles
Group Inventory Customer
Styles ServiceStyles
Inventory N @ /
All of the Above
(Outcome Survey Items)

Research and development by Robert A. Cooke, Ph.D. and J. Clayton Lafferty, Ph.D.
Copyright © 1973-2011 by Human Synergistics International. All Rights Reserved.




,,‘_‘;ﬂ, human

¥Yu- synergistics Ideal versus Actual Culture

TEENATIONAL

FACTION
‘,,,,-SAT\S NEEDSN

Ideal

HIGH

90% score below this point

g/ o ’.-‘.'é 10% score above this point (at or above
§ = E 75% score below this point 75th percentile)
zZ & 9 g 25% score above this point
o —
= _g__ % 50% score below this point MEDl U M
(7] ;‘ :__:‘: 50% score above this point (between 25th and
— et} = :
w 7 25% score below this point 75th percentile)
=] / 75% score above this point
» 10% score below this point
‘5@ 90% score above this point LOW
[K (at or below

25th percentile)

Actual
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Levers for Change
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Organizational Culture

Inventory - Ideal

Leadership/ & \ Organizational
Management/ Organizational Effectiveness
Impact % Culture Inventory
Inventory
4
Life
Styles
Group Inventory Customer
Styles ServiceStyles
Inventory N @ /
All of the Above
(Outcome Survey Items)
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A Set Jointly A
Goals are... A Challenging A
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ASK ORIENTATION
SIVE STYLE

A Unrealistic A

—

Ambiguous A
A Easy A

\SECURITY NEEDS i
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A Reward A

Reinforcement

¥ Punishment V¥
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A Reward A

A Punishment A
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A Developmental A
A Fair A

Appraisals are...
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A Linked to
Punishment A

V Fair V
A Subjective A
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Organizational Culture
e Inventory - Ideal
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Leadership/ & Organizational
Management/ Oraanizational Effectiveness
Impact % gCuIture % Inventory
Inventory
0
~ T~
Life
Styles
Group Inventory Customer
Styles ServiceStyles

Inventory N @ /

All of the Above
(Outcome Survey Items)

Research and development by Robert A. Cooke, Ph.D. and J. Clayton Lafferty, Ph.D.
Copyright © 1973-2011 by Human Synergistics International. All Rights Reserved.



%:%%ﬂ{g?é}sﬁcs Culture =» Personal Needs/Motivators

Self-Promoting ., \%
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‘¢ Self-Protecting

> o Life Styles Inventory
Self-Development Guide
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SECURITY MEEDS (1983)
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Being Good
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Proactive
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(Cooke, 2000)
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Managing
Uncertainly
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Seeking
Risk

AgH ORTENTATIGY
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Avoiding
Risk

N securmy RS
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Group Styles and Processes
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Organizational Culture

Inventory - Ideal

Leadership/ & \ Organizational
Management/ Organizational Effectiveness
Impact % Culture % Inventory
Inventory
4
Life
Styles
Group Inventory Customer
Styles ServiceStyles
Inventory
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All of the Above
(Outcome Survey Items)

Research and development by Robert A. Cooke, Ph.D. and J. Clayton Lafferty, Ph.D.
Copyright © 1973-2011 by Human Synergistics International. All Rights Reserved.



@E’,human Personal Status in Groups

¥ synergistics

In Balance with Group
and Organization
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CONSTRy
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Superordinate to Group
and Organization

Status Levels from

T secmmnems— Group Styles Inventory
Guide (Cooke & Szumal)
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Collaborating
(Problem-Solving)
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(Forcing) g\ 3 9
Conflict Styles from
L Kenneth Thomas and
Avoiding

Ralph Kilmann

(1974, 2009)
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Outcomes
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Styles and Outcomes

Effective
and
J— §E ccessful
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Ineffective .\%
and 3
Successful 3
/  Ineffective
and
Unsuccessful
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Volatility
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