Project Management Challenge

Introduction Assumptions

You are a project manager at Matrix Inc., a In making your decisions, assume that:
large organization that publishes management
development materials (books, exercises, surveys)
and provides related consulting and training
services to clients. Matrix relies on project teams

to create new as well as customized products and
services. Most of the teams consist of members who
are “borrowed” from different functional areas and
report to both their line manager and the project

1. Many of the project management activities will
be revised or carried out several times during
the life of a project. You are to sequence the
activities in terms of when each activity should
first be performed.

2. The “product” of a project can be tangible
(such as an exercise or a survey) or intangible
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Develop a work breakdown structure.

Coordinate the ongoing efforts of project team members, office staff, vendors, and contractors.

Prepare the final report for internal archives.

Obtain formal acceptance of the completed product.
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(1) (2) (3) (4) (5)
Solution Solution Solution Columns 1 &3 Columns 2 &3

1;\ synergistics:

INTERNATIONAL

Project Management Challenge’
Participant’s Booklet
Page Sample

Copyright © 1970-2021 by Human Synergistics International. All Rights Reserved.
No part of this work may be reproduced, stored in a retrieval system, transcribed

in any form or by any means, including, but not limited to electronic, mechanical,
photocopying, recording, or other means, without prior written permission of Human
Synergistics International. Please direct correspondence to Human Synergistics
International at 39819 Plymouth Road, Plymouth, Ml 48170 U.S.A., (1.734.459.1030).
While we’re not vengeful, we are provokable®.




