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Introduction

You are a project manager at Matrix Inc., a 
large organization that publishes management 
development materials (books, exercises, surveys) 
and provides related consulting and training 
services to clients. Matrix relies on project teams 
to create new as well as customized products and 
services. Most of the teams consist of members who 
are “borrowed” from different functional areas and 
report to both their line manager and the project 
manager.

Recently, there have been a number of complaints 
within Matrix regarding the project management 
process. Specifically, disagreements about the 
application of project management tools and 
techniques as well as the order in which activities 
should be carried out have led to confusion, 
conflict, and inconsistent project performance. 
To address these problems, top management has 
appointed a group of project managers to serve on 
a committee responsible for outlining a standard 
process for managing projects within Matrix. The 
committee has been asked to identify the activities, 
tools, and techniques critical to successful project 
management and to sequence them in the order 
they should be carried out or used. You are a 
member of this committee.

Your committee has already identified 24 activities 
that typically should be performed when defining, 
planning, implementing, and completing projects 
within Matrix. These activities are listed in 
random order on the next page. To complete their 
assignment, the committee must sequence these 
activities in the order they would be carried out to 
manage projects most effectively.

To help you meet this challenge, the activities have 
been printed on a set of cards (Challenge Cards), 
which are located on the perforated page attached 
to this booklet. After separating these cards, you 
can rearrange them to try out different sequences. 
The process specified by your committee will then 
be used as a template for managing projects within 
Matrix.

Assumptions

In making your decisions, assume that:

1. Many of the project management activities will 
be revised or carried out several times during 
the life of a project. You are to sequence the 
activities in terms of when each activity should 
first be performed.

2. The “product” of a project can be tangible 
(such as an exercise or a survey) or intangible 
(such as a service).

Developing Your Individual Solution

Review the list of activities that appear on the next 
page and on the Challenge Cards. Use the cards to 
sequence the 24 activities in the order they should 
be carried out to maximize the effectiveness of the 
project management process.

Record your solution in the first column of the 
Answer Grid (the column labeled “Your Individual 
Solution”). Mark a 1 next to the activity that would 
be carried out first, a 2 next to the activity that 
would be carried out second, through to a 24 next 
to the activity that would be carried out last.

Developing Your Team’s Solution

Next, as a team, agree on a sequence that should 
be followed in carrying out the activities. Again, 
you can use the Challenge Cards to develop and 
evaluate alternative solutions. Record your team’s 
solution in the second column of the Answer Grid 
(labeled “Your Team’s Solution”).
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Activities
A Develop a work breakdown structure.

B Coordinate the ongoing efforts of project team members, office staff, vendors, and contractors.

C Prepare the final report for internal archives.

D Obtain formal acceptance of the completed product.

E Sequence project activities as well as estimate their duration and cost.

F Research alternatives to determine project feasibility and practicality.

G Determine the number and types of people needed to complete work packages.

H Begin the execution of work packages.

I Construct a responsibility matrix that matches work packages to project positions.

J Take corrective action as necessary to ensure that project goals, scope, and success criteria are achieved.

K Conduct a post-implementation review to identify the lessons learned.

L Develop the general concept for the product of the project.

M Prepare the project master schedule and/or detailed schedules.

N Identify the functional or line managers who will provide resources to the project.

O Define project goals, scope, and success criteria.

P Assemble and document the Project Plan.

Q Measure and evaluate the progress and evolving status of the project.

R Develop a project charter.

S Issue work authorizations for the individuals and units responsible for carrying out particular work packages.

T Establish the final budgeted costs against which actual costs will be evaluated and compared.

U Select the project manager.

V Select team members from functional departments.

W Transfer responsibility or ownership of the completed product to the end user or client.

X Make available the completed product for testing or evaluation.
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(1)  
Your Individual 

Solution

(2)  
Your Team’s  

Solution

(3)  
Recommended  

Solution

(4)  
Difference between

Columns 1 & 3

(5)  
Difference between

Columns 2 & 3

A   

B
C
D
E
F
G
H
I  

J
K
L
M
N
O
P
Q  
R
S
T
U
V
W
X

Solution Quality Scores:  Totals 
Your 
Individual  
Score:

Your  
Team’s  
Score:
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