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Integrated Diagnostic System
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Developmental Approach
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Developmental Approach

Testing the Modern Reality of
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On-the-job
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Use insights from this report, based on the data from nearly
1,500 working professionals, to adjust your focus and effort
to accomplish training objectives, based on:
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Leadership Fundamentals

To lead others effectively
starts with leading yourself.



Leadership Fundamentals

Trust is the #1 determinant of
team effectiveness



XX 'S |
-—) _Im_ - - g!% -—) u’:l'

OO0
Registration Online Learning Field Exercise Debrief Coaching
GSI™ GSI™ L/I® M/I®
Survival Simulation™ LSI® OCI®

(G ASPAROTTO GROUP

LEADERSHIP SOLUTIONS



Phase 1 — Registration
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Phase 2 — Online Learning
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Phase 3 — Field Exercise




Phase 4 — Debrief C




Phase 4+ — Consulting
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Synergistic Problem-Solving Model

Synergy occurs when the interactive efforts of two or more people have a greater impact than the sum of their
independent efforts. Synergistic problem solving is achieved when groups maximize their use of available
resources, knowledge, and task skills by exhibiting Constructive (as opposed to Defensive) interaction styles.

It is further promoted when members approach problems in a rational, interpersonally supportive manner.®

The outcome is an effective solution—aone that is both accepted by members and of higher quality than their
individual solutions.
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Rational Skills Interpersonal Skills
and Processes and Processes
. . Task Skills
+ Analyzing the Situation » Listening
+ Setting Objectives Knowledge - Supporting
= Simplifying the Problem Resources - Differing
« Considering Alternatives = Participating
- Discussing the Consequences » Striving for Consensus
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12. SELF-ACTUALIZING: con
Members are optimistic, enthusiastic, ST

1. HUMANISTIC-ENCOURAGING: \
and interested.

Members are constructive, sensitive, and
supportive of one another.

11. ACHIEVEMENT:

Members are concemed with

getting things done and
performing well.

2. AFFILIATIVE:

Members are friendly, cooperative,
and relaxed.
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9. COMPETITIVE
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* Rational and interpersonal skills and processes can be assessed through the use of Human Synergistics’ Observer’s Guide. Constructive and Defensive

styles can be measured using Human Synergistics’ Group Styles Inventory™.
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