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The Circumplex SATISFACTION
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Integrated Diagnostic System
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Developmental Approach



Developmental Approach



To lead others effectively 
starts with leading yourself.

Leadership Fundamentals



Trust is the #1 determinant of 
team effectiveness

Leadership Fundamentals



Phases

M/I®L/I®

LSI® OCI®

GSI™

Survival Simulation™

GSI™

Registration Online Learning Field Exercise Coaching

1 2 3 4+

Debrief

4



Phase 1 – Registration



Phase 2 – Online Learning

• Leadership
• Learning
• Resilience
• Emotional Intelligence
• Accountability
• Team Dynamics



Phase 3 – Field Exercise



Phase 4 – Debrief



Phase 4+  – Consulting  



Q & A
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