JIM HAUDAN

RICH BERENS



DO @ o e o o o
......lloao
® 0 0 0 8 & 0 0 & @
® 0 9 ® & » 0 ® 0 @
IR EE RS

;

(

‘;‘,'-‘I’.....Ooc . .

& - “.'f]

3

I-I_I"onoooo.-....

TOOTHACHE DROPS

Instantaneous Cure!

PRICHE:1S CH NS
Prepared by the

LLOYD MANUFACTURING GO.

218 HUDSON AVE., ALBANY, N, Y.

For sale by all Druggists.

L] all 1) e RO OLIE




pust
< .

Light
Hilet

and ¢,
| Mucy ~oRp

of







“Areas where existing beliefs and
experiences that prelude us from

having the most enlightened view
of how to lead people effectively.”




WHAT DO THE BLIND o
SPOTS COST? 70 A)

of employees

do not consider
themselves
actively engaged.
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Source: Robert Kaplan
and David Norton
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PURPOSE TRUST

Insights into 5 leadership blind
O U R P RO M I S E spots that can transform the

way you lead.
JwC
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Purpose matters,
but it doesn’t drive
our numbers.




9 0 % OF EMPLOYEES SAID THAT THEIR COMPANY

UNDERSTOOD THE IMPORTANCE OF PURPOSE

Less than half thought that
their company was run in
a purpose driven way.



HELPING PEOPLE
ON THEIR PATH TO
BETTER HEALTH.

JwiC



In states where CVS has
greater than 15% market

share:

CIGARETTE PACK SALES:

o] 8 1%
decrease

That’'s 5 fewer packs per smoker.

And 95M fewer packs overall.

$2 BILLION

In lost tobacco sales



LEADERSHIP
BLIND SPOT
CHALLENGE

Are we creating an organization that
focuses on bringing its purpose to
life every day or are we creating an
organization that is focused on hitting

the numbers every day?
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STORY

We have a compelling
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story to tell that our S — ——

people care about. P77




DO YOU HAVE

SHARED
MEANING

OF YOUR STORY?







Do we have a story that is compelling,

LEADERSHIP that we have shared meaning around

BLIND SPOT ST S

CHALLENGE and are we good at sharing it with our
people?
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ENGAGEMENT

Rationale and logical
presentations engage
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I'HE CANYON

1. Describe the scene unfolding within each

of these groups.

2. In your opinion, what most contributes to

the creation of canyons?

3. How might we go about bridging our

C

anyons?
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ENGAGEMENT

How do we move from presentations
to conversations and create genuine
engagement in the business?




People will not do the
right thing unless you tell
them what to do and hold
them accountable to do it.

“WELL FIRST T FEEL LKE You'RE TREATING ME LIKE A RoBor.



“We claim that we are customer maniacs, but in the end, we are finance
and control maniacs who don’t trust our people would do the right thing
for our customers and our business if we took the controls off.”

JwoC



THE BENEFITS OF TRUST

Roundabout Intersection

' '

:* *\
- - - -
| A Ld
i\ /1

-« >
4, Y
-: -

G- = =0
| |
OQ:::: 1/ \ | :i:,.
v ‘v
@;{r——:‘&w’:’
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[18 Pedestrian conflicts [1 24 Pedestrian conflicts

' gy PP
/" ('/L: f-_,r -



How can we scale the unique human
LEADERSHIP judgement, discretion, and care of our
BLIND SPOT : : :
CHALLENGE people, while at the same time having
firm standards that we all share?




BLIND SPOT

My people feel safe
telling me what they
really think and feel.




ATRUTH TELLING CULTURE IS DIFFICULT TO ACHIEVE

EMPLOYEE LEADER

If | speak up and disagree, will | be the Is critique an indictment of my leadership?
team member who doesn’t get to play?

Can | be sure my comments will be taken What if | don't have all the answers?

the right way and my intention is for the
good of the business?

If we really open the kimono, will we just
have a complaint session that won'’t help?

If | talk about things from my perspective,
will people think less of me because of

my answers? | am not comfortable with how vulnerable
| have to be if we really put everything on
If | say what | really think, could that be the table.

a career-limiting move?

Vo



AUTHENTIC

INAUTHENTIC



INAUTHENTIC
POWER

AUTHENTIC
POWER




TRUTH

What can we do as leaders to make
it safe for our people to tell the truth
and act on those truths to make the
business better?




TAKE OUR
ASSESSMENT

http://blind-spots.rootinc.com

ASSESSING YOUR
LEADERSHIP BLIND
SPOTS

This 10-minut vent will help you d

whether some of these blind spots exist within
your own organization. The final product is what
you will work through over the pages that follow.

As you take the assessment, think of your
organization or business unit as your primary

reference point. Read each of the 21 statements
and rate how strongly you agree or disagree.
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