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Building the LG Electronics Leadership Bench:
High Potential Development to Drive High
Performance
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Conceptual Framework:
The Circumplex Clusters

Constructive Passive/Defensive Aggressive/Defensive

Constructive styles encourage the attainment Passive/Defensive styles lead people to  Aggressive/Defensive styles lead people to
of organizational goals through the subordinate themselves to the focus on their own needs at the expense of
development of people, promote teamwork organization, stifle creativity and those of the group and organization and
and synergy, and enhance individual, group, initiative, and allow the organization to lead to stress, turnover, and inconsistent
nd organizational ility an erformance.
and organizational adaptability and stagnate. P
effectiveness.
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How Culture Works Model

In Practice

Assumptions

Espoused o
Vpl Individual Level
alues Structures Role clarity
i Engagement
Intention to stay
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\2 / Goals Technology \% / Departmental quality
% Strategy E

(Job Design)
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Levers for Change
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How Culture Works Model

Culture and Leadership

Assumptions
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Values
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Societal Values == |deal Organizational Culture

Germanic Cluster
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Leadership Impact® &L )

Individual Assessment Used with Senior Leaders
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Leadership impact varies considerably

Impact of the Most Effective and Impact of the Least Effective and
Successful Leaders Successful Leaders
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Impact measured using Leadership/Impact’;
effectiveness based on ratings by superiors, peers, and direct reports; and
success based on performance-based salary increases and promotions over time
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LG Electronics
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KOREA (HQ)

WORKFORCE
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COMPANIES REGIONAL OFFICES
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* Europe
HE * Asia

* Middle East & Africa

Home Entertainment > /
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Mobile Communications

VS /\ \\
Vehicle Component Solutions Korea Sales &
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Lecop

Holding Structure
2019
( ) REVENUE
LG Chem (KRW 160 Trillion)
LG Household & Health Care i
LG Hausys 1 36 Billion
Exchangenm:( . ’\ 2 -
KRW 1,176.57 (2019)
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LG Electronics
LG Display
LG Innotek
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67 Site (2019)
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Program History
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What s a HIPO?

« Capacity and Interest to develop the

HIGH « Qualities Required for effective performance in
douS\urml - Significantly more Challenging
Leadership Roles

*Korn Ferry @ LG
Life's Good



Ca pacity & Interest

Aspiration Performance

* High

* Consistent

— Succession

* Role

* Readiness

Characteristics

Engagement * Business Perspective

* LG Way Leadership

e Values/Attitude towards work

*CEB @ LG
Life's Good

Ability




Qualities Required

Role
Preferences

Role Preferences

Le?.dr:irtzh B Liagriﬂti;g Drivers Experience Capacity De&gﬂent
Persistence Mental agility Collaboration Perspective Problem Solving Volatile
Tg';’;;ﬁﬁ; : People agility Power Key Challenges Micro-managing
Assertiveness Change agility Challenge Closed
Optimism Results agility

o Fermy T awarenees @ LG

Life's Good




Significantly more Challenging Leadership Roles




Significantly more Challenging Leadership Roles

Leaders of People
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Significantly more Challenging Leadership Roles

Leaders of People




Significantly more Challenging Leadership Roles

Leaders of Business

Leaders of People







Significantly more Challenging Leadership Roles

Leaders of Business

Innovative Thinking | Project
Job Shadow

Management | Leadership
Business Exposure
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Significantly more Challenging Leadership Roles

Leaders of Business

L
(W) . . o
@;3 Business Acumen | Executive Mindset

Change Management
Systems & Design Thinking
Business Directed Team Project

Impact

Leaders of People
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Significantly more Challenging Leadership Roles

LeAP Alumni Circle | Annual Program
Coaching/Mentoring | Giving Back

S
2%

Leaders of People




Significantly more Challenging Leadership Roles

Excellence Executive Development Programs

Leaders of People

_



Significantly more Challenging Leadership Roles

Excellence

Impact

Executive Development Programs

LeAP Alumni Circle | Annual Program
Coaching/Mentoring | Giving Back

L
(W) . . o
%@ Business Acumen | Executive Mindset

Change Management
Systems & Design Thinking
Business Directed Team Project

S
2%

Innovative Thinking | Project
Job Shadow

Management | Leadership
Business Exposure

Capacity and Interest to develop the

Qualities Required for effective
performance in

Significantly more Challenging
Leadership Roles.

@ LG

Life's Good




About Kepner-Tregoe

Pioneers of
Critical Thinking

Focusing on
Capability Transfer

Developed

an in-depth
understanding
of how people
think.

Click to edit text

Trained

3 Million+

- . OO0 00000
individuals 0. 0.0 0.0 000

000000000

H—“EO $29,700 return

Providing a manufacturing
client with a nearly $30k
return for each employee
trained in KT process.

Engagements with nearly

40% of the
Fortune 100

in the last 5 years.

Solved an ongoing
issue, saving an OEM

Helped a client achieve

ntin

Helped an IT client rec
mean to res:

by

© Copyright 2021 Kepner-Tregoe. All Rights Reserved.
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From Self-Knowledge to Higher Performance

* Human Synergistics Leadership/Impact® 360° e

* The Human Performance System
e Achieving High Performance C g—
* Systems Thinking Team
* Strategic Thinking (8 10U
» Critical Thinking |

* Design Thinking

* Project Application

© Copyright 2021 Kepner-Tregoe. All Rights Reserved. e I(epner-Tregoe






Leadership/Impact® - Effectiveness

All Data
October 2020
Organizational Effectiveness
- 1 2 3 4 9 6 7
A traditional, day-to-day, manager ‘ | ' | A visionary, future-oriented, leader
1 2 3 4 9 6 7
Reduces others' productivity * Enhances others' productivity
1 2 3 4 9 6 7
Makes people feel "micro-managed" * Makes people feel "empowered"
1 2 3 4 9 6 7
Brings out the worst in people ‘ + Brings out the best in people
1 2 3 4 9 6 7
Emphasizes short-term performance * Emphasizes long-term effectiveness
1 2 3 4 9 6 7
Reinforces organizational rigidity * Promotes organizational adaptability

‘. Average of All Others' responses (i.e. Description by Others)
mmmmm= Standard deviation across Others' responses.

NR = No Response
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Leadership/Impact® - Effectiveness

All Data
October 2020
Personal Effectiveness
1 2 3 4 7
Tense and stressed-out ‘ || Relaxed and at ease
1 2 3 4 7
Not ready for promotion at this time * Ready for promotion to a higher level

1 2 3 4 7

Reacts to feedback defensively Accepts feedback constructively

7

) 6
) 6
) 6
e
) 6
Not interested in self-development * Interested in self-development

‘ Average of All Others' responses (i.e. Description by Others)
= Standard deviation across Others' responses.

NR = No Response
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Leadership/Impact® - Effectiveness

All Data
October 2020
Balance
1 2 3 4 5 6 7
Overrated by organization * Undervalued by organization
1 2 3 4 5 6 7
Enjoys more authority than warranted * Deserves more authority than granted
1 2 3 4 5 6 7
Has advanced his/her own success * Has advanced the firm's success

‘. Average of All Others' responses (i.e. Description by Others)
mmmmm= Standard deviation across Others' responses.

NR = No Response
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Leadership/Impact® - Ideal Impact

All Data SATISFACTION NEEDS
October 2020 CONSTRUcm,
Ideal Impact; 14 Leaders 12 Es
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Leadership/Impact® - Current Impact

All Data SATISFACTION NEEDS

October 2020 CONSTRy
cr

Impact on Others 12 Ve s

91 Respondents
Describing 14 Leaders
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Leadership/Impact® - 360° Feedback

All Data
October 2020

Ideal Impact N =14
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Higher Level Manager N =10

SATISFACTION NEEDS
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Leadership/Impact® - Leadership Strategies

All Data :
Strategies Summary Barcharts
October 2020 9 y
Envisioning Role Modeling Mentoring Stimulating Referring
Thinking
Defining Exemplifying Active Lateral Positive Referents
(&)
> 3 3 3 3 3
=3
o 2 2 2 2 2
(%)
2
o 1 1 1 1 1
0 0 0 0 0
Self Others Self Others Self Others Self Others Self Others
0 0 0 0 0

}I

()
>
=
0 2 2 2 2 2
b
—
(0]
(&)
x 3 3 3 3 3
Delimiting Circumscribing Passive Vertical Negative Referents

0=Never 4=Always NR =No Response
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Leadership/Impact® - Leadership Strategies

All Data :
Strategies Summary Barcharts
October 2020
Monitoring Providing Feedback Reinforcing Influencing Creating a Setting
By Excellence Positive Reward Reciprocal Facilitating

(<)
> 3 3 3 3
=
o
=
3) 2 2 2 2
(%))
(<))
S
o 1 1 1 1

o o o o

Self Others Self Others Self Others Self Others Self Others

0 0 0 :.: I 0
q) 1 1 1 } I 1
=
-
2 2 2 2 2
S
—
(%)
(&)
x 3 3 3 3

By Exception Negative Punishment Unilateral Constraining

0= Never 4 =Always NR =No Response
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Leader A

. - + COVID-19
Individual A Individual A
October 2019 October 2020
Impact on Others o STRICTEN N G Impact on Others - SATSFACTION KEEps

8 Respondents 7 Respondents
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Leader B

Individual B Individual B
October 2019 October 2020 + COVID-19
Impact on Others o Impact on Others

/smsm: NEEcs\ SATISFACTION NEEps
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Leader C

+ COVID-19

Individual C Individual C
October 2019 October 2020
Impact on Others SN NERDs Impact on Others SN REEDs

6 Respondents 4 Respondents
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Some Participant Observations

Seeing effectiveness and impact data provoked insights on career
journeys and afforded an opportunity to understand how personal
experience affects team members.

Exposure to the model enabled a better understanding of the
connections between leader actions and team behaviors.

The data provided a basis for both improvement and self-monitoring.
Based on direct feedback, this created an opportunity for building
bridges with peers and line leaders and reports as we respond to the
feedback with performance improvement efforts.

It was easier to see how the organization culture manifested itself in the
behavior each of the cohorts as the data set built.*
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Thank you!
alysun.johns@humansynergistics.com

franklin.jones@lge.com
dmarshall@kepner-tregoe.com
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